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BAO CAO CUA HOI PONG QUAN TRI

Kinh thwa Quy vi C6 dong,
1. Khéiquat tinh hinh

Mic du thé gisi chua thodt khoi khung hoang kinh &, song nhiing tin higu lac
quan vao dau nam 2010 cho phép ching ta, tai Bai hoi Co6 dong thwong nién lan
thu 5 da cung xac dinh myc tiéu tang trieang cua nam 2010 & 20% so véi nam
20009.

Tuy nhién, dén giita nim, cac dau hiéu caa phuc hdi ngay cang it di. Kinh té thé
gigi tiép tuc bi anh hwong boi khing hoang no xau cua cac nwde chau Au nhw
Hy Lap, Ai Len va nhiing bat 6n vé chinh trj tai nhiéu khu vuc. Nhw mot tat yéu,
vi la thanh phan khong tach roi caa thé gioi, kinh té Viét Nam bat dau boc 16
nhiing bat 6n. Bit 6n vé vi md d anh hwong tryc tiép dén cac doanh nghiép.

Néu nhin dinh cia cac
5 % chuyén gia kinh té dwa
14 ra tir ddu ndm lac quan
124 bao nhiéu thi bat dau tir
107 gitta nam 2010, nhiing
N tin hiéu xau cho nén kinh
N f/ té Viét Nam va hoat dong
2 M san xuat kinh doanh cua
0

cac doanh nghiép, trong
dé co Vinacafé Bién Hoa,
cang ré nét bay nhiéu.
Mac du nam 2010, Viét
Nam van dat ting
trwedng GDP khoang 6,78%, cao hon nhiéu mirc ting 5,32% ctia nam 2009 va
vuot ké hoach dé ra & mirc 6,5%.., nhwng nén kinh té van cho thiy nhiéu diu
hiéu bit 6n: Lam phat hon 2 con s6. Nguyén nhan do cong hwdng cac yéu té
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nhuw thién tai, gia cd hang hoa thé gigi tang, tién dong bi mit gid va cung tién
tang manh. Pén 31. 12. 2010, tién déng bi mit gid gan 12% so v&i thang
11/2009. Nguyén nhan chu yéu la long tin vao dong noi té suy giam din dén

viéc trén chay sang trd 4n & vang va dong do la My.
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Mtc ting tredng GDP 6,78% dén tir cac linh vuc: néng nghiép tang & mic kha,
cdng nghiép: gan 14%, dich vu: 58%, thwong mai: 24,5%. Trong béi canh do,
Vinacafé Bién Hoa d& c6 mot két qua kinh doanh khé 4n twong véi doanh thu
thuan ting 28% vuot 6% so véi ké hoach.

Két qua dé cho phép nhan dinh rang: ndm 2010 vira qua la mgt ndm vuwet
bao thanh céng cia Vinacafé Bién Hoa.

2. Két qua san xuit kinh doanh 2010

CAC CHI TIEU

bvT

DIEN BIEN QUA CAC NAM

2008

2009

2010

. San xuat
Ca phé céc loai tan 12.777 13.448 16.786
Ngii coc DD tan 3.234 3.596 4.457
. Tiéu thu
Ca phé céc loai tan 12.439 13.741 16.310
Ngii coc DD tan 3241 3.546 4.509
. Tong tai san 1.000d | 390.709.349 | 491.952542 | 729.227.252
4. Von didu I¢ 1.000d | 141.757.100 | 141.757.100 | 265.791.000
Két qua kinh doanh va 14i - 15
Doanh thu thuan 1.000d | 863.037.539 | 1.020.693.745 | 1.301.664.303
L&i trwge thué 1.000d | 113.725091| 147.032.687 | 178.260.220
Thué TNDN 1.000d 8.531.914 11.027.452 16.698.886
L&i rong 1.000d | 105.193.178 | 136.005.235| 161.561.334
C6 phan phé théng
S6 lwgng CP 14.175.710 14.175.710 26.579.135
Giathitrwrong/ CP |  dong 65.000 90.000 50.000
Gia so sach/ CP dong 23.060 31.170 21.790
Thu nhap/ CP dong 7421 5.117 6.079
CH tuc/ CP dong 6.300 1.350 1.500
. Ty suét sinh lgi
Trén doanh thu % 12,19 13,32 12,41
Trén téng tai san % 26,92 27,65 22,16
Trén von co phan % 82,45 95,94 60,79
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Cac chi tiéu chi yéu phan anh tinh hinh san xuat kinh doanh cho thay, Vinacafé
Bién Hoa van duy tri tét téc do ting truéng binh quan tir 20 dén 30%/ nam
trong nhiéu nam trwéc day. Riéng nam 2010, khdi lwong san xuat va tiéu thy
ca phé cac loai ting lan lwot 1a 24,8% va 18,7 % so vaéi 2009; khéi lwong san
Xuat va tiéu thu nhém ngii céc dinh duéng ting lan lwot 1a 23,94% va 27,16%.
So vgi nam 2009, Vén diéu 1é caa cong ty tang 87% (cao hon mirc ting 77%
cua 5 nam trudc dé), Tong tai san cua cong ty ting 48%, LAi sau thué dat gan
162 ty dong, so véi ké hoach dé ra 136 ty dong da vugt 19%.

3. Hoat dong dau tw mé rong san xuat trong 2010

Thyc hién Nghi quyét DHCP lan thir V vao thang 5/2010, céng ty d& day nhanh
tién do thuc hién Dy &n xay dung méi Nha may ca phé hoa tan 3.200 tin nim
tai Long Thanh, Bong Nai.

Ngay 15/12/ 2010, sau khi hoan tat cac tha tuc can thiét, cong ty da chinh thirc
khai cong xay dung nha may méi. Bén nay, cac phan viéc chinh caa dy an da
dwgc thuc hién xong la:

e Ky hop dong mua sim day chuyén san xuat 3.200 tin CPHT/ nim véi Niro
GEA va d& chuyén 696.000 EUR dé thyc hién hop dong. Phia NIRO dang
tién hanh thiét ké tién ché tao dé chuyén cho Vinacafé BH lam co s thiét ké
thi cdng nha xwong.

e Ky hop dong vai CIDECO vé tw van giam sat thi cong.

e Ky hop dong san lap mit bang, xay dung cong, twdng rao nha bao vé va nha
kho nguyén li¢u véi Cong ty CP Tap doan dau tw xay dung Péng D6, BQP.
Hién cong viéc nay dang dwoc thuc hién.

Hién nay, BQL Dy an ciing d4 ¢ vian ban trinh vé viéc nang tong mirc dau tw 1én
10% do c6 thay doi vé ty gia va gia vat tw xay dung.

4. Hoat d¢ng quan tricong ty 2010

Trong 5 nam dau hoat dong, tinh tir nAm 2005, Céng ty CP Vinacafé Bién Hoa
da c6 3 lan tang von thdng qua viéc phat hanh thém c¢é phiéu pho théng, phat
hanh ¢6 phiéu dé tra cd tic, von diéu Ié cua cong ty da tang tir 80 ty dong lén
141,76 ty dong. Trong nam 2010, Cong ty d4 c6 2 lan tang vn thdng qua phat
hanh thém cd phiéu dé tra co tac véi ty 1é 25% va phat hanh thém cé phiéu
thuong vai ty 1¢ 50%. Tinh dén cubi nam tai khéa 2010, vén diéu 1¢ cua cong ty
la 265,79 ty ddng, tang 232% so véi von diéu 1é tai thoi diém thanh lap.
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cung véi viée tang von diéu 1¢, trong nam 2010, cong ty ciing d4 tién hanh lay y
kién c6 déng bang van ban dé chinh sta, bé sung Diéu Lé Cong ty dé dap ung
cac quy dinh cua luat phap dbi voi mot cong ty dai chang co ¢6 phiéu niém yét
tai san giao dich chirng khoan. Ngay 28/01/2011, ¢6 phiéu cua Vinacafé Bién
Hoa v6i ma VCF da chinh thac dwoc giao dich tai san Giao dich Chung khoan
Tp.HCM (Hose). Vi muc gia khoi diém 50.0004/CP, von hoa thi treong cua
Vinacafé Bién Hoa dat gan 1.300 ty dong vao thoi diém dau nam 2011,

Trong nam 2010, Hoi ddng Quan tri @& nhom hop kha déu din dé giai quyét cac
van dé quan tri cong ty theo dang quy dinh tai Diéu 1¢ va dap tng kip thoi
nhitng yéu cau cho hoat dong chung cia céng ty nham thyc hién Nghi quyét
DHCD thwong nién nam 2010.

5. Pinh hwéng hoat dong 2011

Nam 2011 s& 1a mot nam kho khan cua kinh té thé gigi. Cac nén kinh té I6n
phuc héi cham chap. Chau Au chwa ra khoi khiing hoang no xau. Nhat, nén kinh
té I6n thir ba thé gioi dang phai ganh chiu hau qua hét siic nang né vé thién tai
va khiing hoang hat nhan. Bt 6n vé chinh tri va nguy co chién tranh ¢ nhiéu
khu vyc. Vit Nam, dwong nhién s& chiu tac dong xau tir cac yéu td do.

Nhuw vay, nam 2011 s& 1a nam ma Vinacafé Bién Hoa phai virot nhiéu kho khan
hon so véi nam 2010. Nam 2011 1a nam ma chinh phu dit muc tiéu s6 1 1a 6n
dinh kinh té vi mé, kiém ché lam phét. Nhitng dau hiéu bt 6n caa kinh té vi mé
ma ching ta da thy trong quy 1/2011 nhw lam phat, tién dong mat gia, ngoai
héi ciang thang, dac biét, ca phé nhan, nguyén liéu chinh dang & dinh cao cua
chu ky gia. Néu nhuw cubi thang 12/2010, gia ca phé Robusta loai xd ¢ muc
36.000d/kg, gid 2011 dang hudng dén mic 50.000d/kg,

Canh tranh s& quyét liét hon. Gia nguyén li¢u dau vao s& la kho khan rat 1on vi
Vinacafé luén dit yéu cau vé chat lwong san pham & vi tri s6 1. Gia ban
Vinacafé ting 25% so véi 2010 trong khi ngwoi dan cat giam chi tiéu s& 1a mot
thach thic I6n cho Vinacafé Bién Hoa trong cong tac tiéu thy san pham.

Nam 2011, cong ty s& vira phai vurot qua nhiéu kho khian néu trén, vira chuan bi
cac diéu kién can thiét @é thuc hién muyc tiéu dai han 1a tro thanh 1 trong 10
cdng ty hoat dong trong nganh cdng nghiép thuc pham co gia tri vén hoa lon
nhat Viét Nam vao nim 2015. Muc tiéu ngin han trong nim 2011 1a:

e Ting 19% vé khéi lwong hang hoa tiéu thu.
e Ting 48% vé doanh thu (dat 1.927 ty dong)
e Loinhuan sau thué: 139 ty dong.
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Trong nam 2011, Vinacafé BH sé tap trung vao cac hoat dong chinh nhw sau:

Pay nhanh tién do xay dung dé nha may san xuat ca phé hoa tan 3.200
tin/nam tai Long Thanh, Pong Nai - du kién dwoc dwa vao khai théac
dang tién do.

Trang bi thém hé théng kho bai dé chu dong ké hoach san xuat va kinh
doanh trén co s¢ st dung téi da cong suit caa kho hién tai va kho nha
may mai.

Pau tw manh mé cho viéc 1am twoi méi thwong hiéu, thiét ké san pham
mai cho thi tredng xuat khau va noi dia.

Nang cap hé théng phan phdi.

Tuyén dung thém va dao tao nhan lwc va chuan bj cac ngudon lyc khéc
dap &ng yéu ciu cho chién lwoc phat trién dén 2014.

Ngay 21 thang 03 nam 2011

TM HQI PONG QUAN TRI
CHU TICH
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BAO CAO CUA BAN QUAN LY DU AN
V/v: cong viéc da thwc hién dw &n Nha may sdn xudt ca phé hoa tan
cong sudt 500kg /gio tai Long Thanh Péng Nai

Kinh gtri : Pai Hoi Pong C6 Pong Cong ty Co phan Vinacafé Bién Hoa,
Hoéi Pong Quan Tri Cong ty Cé phan Vinacafé Bién Hoa

Ban quan ly dw an Nha may san xuit ca phé hoa tan cong suat 500 kg/gio cua
Cong ty C6 phan Vinacafé Bién Hoa kinh trinh Pai hoi dong Co dong va Hoi dong
Quan tri vé nhitng noi dung céng viéc da thwc hién tir ddu nim 2010 dén nay
trong khuén kho thuc hién dw an Nha may san xuat ca phé hoa tan cong suit
500kg/gio nhw sau:

1. K& hoach diu thau va ban tong tién do thwc hién dv an:

e Ngay 22 thiang 03 nam 2010 Ban quan ly dw an trinh Héi dong quan tri
Cong Ty C6 Phan Vinacafé Bién Hoa.

e Ngay 02 thang 04 ndm 2010 Hoi dong quan tri Cong ty C6 phan Vinacafé
Bién Hoa quyét dinh phé duyét ké hoach diu thau va ban tong tién dé thuc
hién dw an.

2. G6i thau TV1: Thiét ké ban vé thi céng, 14p du toan chi tiét va tong du toan cac
hang muc va thiét bi ché tao.

e Vao thang 6 ndm 2010 Ban quan ly dw an da lap va trinh H6i dong quan tri
phé duyét.

e Vao thang 7 nam 2010 Hbi dong quan tri phé duyét két qua nha thau tring
thau Géi thiu TV1: Thiét ké ban vé thi cong, 14p du toan chi tiét va tong dw
toan cac hang muc va thiét bi ché tao la Cong ty C6 phan thiét ké cong
nghiép hoa chit.

3. Vao thang 8 ndm 2010 Ban quan ly dw an lya chon Nha thau tw vén 14p ho so
maoi thiu, phan tich danh gid ho so dy thau cac goi thau xay dung va thiét bi.

4. Vao thang 11 ndm 2010 Ban quan ly dw an da lam don xin cip gidy phép xay
dung va dad dugc Ban quan ly cac Khu Cong nghiép Péng Nai cip gidy phép xay
dung.

5. Vao thang 12 nam 2010 do tinh hinh thwc té Ban quan ly dw an trinh Hoi dong
quan tri phé duyét thay ddi bé tri mit bang, dién tich nha kho nguyén liéu tang
1én, va tach riéng nha van phong khdng chung véi kho dwong sita cho phu hgp véi
tinh hinh thyc té. Pa dwoc Hoi dong quan tri thong qua.

6. Vao thang 12 ndam 2010 Ban quan ly dy 4n dad lam don xin diéu chinh cip gidy
phép xdy dwng va da dwoc Ban quan ly cac Khu Cong nghiép Pong Nai dé cip gidy
phép xay dung diéu chinh.

7. G6i thau NN1: Mua sam diy chuyén sian xuit ca phé hoa tan cong suit
500kg/gior (k& ca chi phi hwéng dan van hanh va chuyén giao cong nghé):

e Vao thiang 11 ndm 2010 Ban quan ly dv an da lap va trinh H6i dong quan
tri phé duyét

e Vao thang 12 ndm 2010 Hbi dong quan tri phé duyét két qua nha thau
tring thau Goi thau NN1: Mua sam diy chuyén san xuit ca phé hoa tan
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cong suat 500kg/gi¢r (K€ ca chi phi hwéng dan van hanh va chuyén giao
cong nghé) 1a Cong ty GEA Process Engineering A/S — GEA Niro.

e Vao ngay 24/01/2011 Ban quan ly dv an da ky hop dong véi Cong ty GEA
Process Engineering A/S — GEA Niro.

e Vao ngay 05 thang 4 nam 2011 véi Cong ty GEA Process Engineering A/S —
GEA Niro cung cip ho so ky thuit cho Ban quan ly du an dé thiét ké phan
thi cong xay dung.

8. G6i thau XL1: San 14p mat bang, xay dwng c6ng, twong rao, nha bao vé, kho
nguyén liéu ca phé hat:

e Vao thang 2 ndm 2011 Ban quan ly dw an da lap va trinh H6i dong quan tri
phé duyét

e Vao thing 2 ndm 2011 Hdi dong quan tri phé duyét két qua nha thau tring
thau G6i thau XL1: San 14p mat bang, xay dwng céng, twong rao, nha bao vé,
kho nguyén liéu ca phé hat 1a Cong ty C6 phan T4p doan Pau tw Xay dwng
Phat trién Pong d6-BQP.

e Vao ngay 14 thang 3 nam 2011 Ban quan ly dw an da ky hgp dong véi Cong
ty C6 phan T4p doan Pau tw Xy dwng Phat trién Pong d6-BQP (hién nay
cong ty trén dang trién khai thi c6ng xy dwng géi thau XL1).

9. GOi thau TV3: Tw vin giam sat thi cong xay dwng:

e Vao thiang 3 nam 2011 Ban quan ly dw 4n da 1ap va lwa chon nha thau la

Cong ty Co6 phan tw van thiét ké xay dwng (CIDECO).

Veé tai chinh Ban quan ly dw 4n da chi cho cac cong ty sau:

e (Codngty C6 phan Thiét ké Hbéa chat 693 triéu dong.

e CoOngty TNHH Kién tric Phi My 174 triéu dong.

e (Congty GEA Process Engineering A/S — GEA Niro 696.000 EUR.
Trén day la ban bao cdo cia Ban quan ly dw an nhitng cong viéc da thwc hién cua
duw 4n Nha may san xuit ca phé hoa tan cong suit 500 kg/gio tai Khu Cong nghiép
Long Thanh tinh béng Nai ctia Cong ty C6 phan Vinacafé Bién Hoa.
Buéc sang nam 2011 Nha nwéce dé diéu chinh ty gid tang 9,3% va nhién liéu, dién,
nhan cong do d6 vat liéu co ban nhw sat, thép, xi ming,... ting cao. D€ tao diéu
kién cho dw 4n thuc hién didng tién do Ban quan ly dw an kinh trinh Dai h6i déng
c6 dong phé duyét tong mirc diu tw dw kién la: 617.397.340.384 dbéng ting gin
10% so v&i téng mirc dau tw cii (563.162.198.605 dong), dong thoi Gy quyén cho
Ho6i dong quan tri phé duyét chi tiét cac hang muc cu thé ctia dw an cho phu hop
véi tinh hinh thuc té gia ca hién nay.

Bién Hoa, ngay 21 thang 03 ndm 2011
PHO TRUONG BAN QUAN LY DU’ AN
da ky

LE QUANG CHINH
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BAO CAO CUA BAN KIEM SOAT

KET QUA HOAT PONG KIEM SOAT NAM 2010
VA PHU'ONG HONG HOAT PONG 2011

Kinh thwa Dai hoi dong Co dong,

Cin cir nhiém vy, quyén han va trach nhiém cua Ban kiém soat quy dinh tai
diéu l¢ Cong ty, két qua hoat dong san xuét kinh doanh va bao cao tai chinh
nam 2010 d4 dwoc kiém toan bai Cong ty kiém toan KPMG va Nghi quyét
Pai hoi dong C6 ddong Thuwong nién ndm 2010 ngay 5 thang 5 ndm 2010.

Ban kiém soat Cong ty xin bao cdo trwdc Pai hoi dong c¢6 dong két qua
kiém tra, giam sat cac mat hoat dong ciia Cong ty trong nidm 2010 nhuw sau:

PHAN 1. BAO CAO KET QUA CONG TAC GIAM SAT 2010

1.1 Hoat dong ciia Ban kiém soat:

Ban kiém soat gom c6 03 thanh vién do Pai hoi dong c6 déng ngay 5-5-
2010 bé nhiém trong nhiém ky 5 nim. Trong nim qua d4 c6 nhiing hoat
dong sau:

e Tham gia mot sb cudc hop cua Hoi ddng quan tri,

e Kiém tra, giam sat viéc tuan thu cac quy dinh ciia Luat Doanh nghiép,
biéu ¢ T6 chuc va Hoat dong ciia Cong ty, Nghi quyét Pai hoi dong co
déng trong viéc quan ly, diéu hanh toan bo hoat dong kinh doanh cua
cong ty,

e Xem xét bao c4o tai chinh cac quy va nam nham danh gia tinh hop ly
cua cac s liéu tai chinh,

e Xem xét tinh hinh thuc hién c4c du 4n dau tu,

e Giam sat viéc thyc thi phap luat cia Cong ty.
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1.2 Hoat dong ciia HPQT, Ban Piéu hanh:

e HDQT gdm c6 07 thanh vién do Pai hoi dong c6 dong ngay 5-5-2010 bod
nhiém trong nhiém ky 5 nim. HPQT d& bd nhiém pho Cha tich HPQT,
Tong GD va cac phé TGD.

e Trong nim qua HPQT da c6 nhiéu cudc hop quan trong nham trién
khai viéc thyc hién nghi quyét Pai hoi dong co dong vé viéc niém yét co
phiéu cua Coéng ty tai Trung tam Giao dich Ching khoan TP.HCM, stra
do6i diéu lé cua Cong ty, xdc tién nhanh tién do thuc hién dy an, vach ra
ké hoach doanh sé va lgi nhuan cia Cong ty.

e HDQT va Ban Piéu hanh d& tuan thu day du cac quy dinh cia Phap luat
trong cong tac quan ly hanh chinh ciing nhw trong cac giao dich. Cac
thanh vién HPQT, Ban Piéu hanh va c4c Can bo quan ly da thuc hién
dang chirc nang, nhiém vu dwoc giao theo quy dinh cua Luat Doanh
nghiép, Piéu I¢ Cong ty va Nghi quyét caa Pai hoi dong ¢ dong.

e Céc cudc hop cia HPQT dwoc triéu tap va té chirc ding theo quy dinh
tai Luat Doanh nghiép, Piéu 1& té chuc va hoat dong cua Cong ty,

e Cac bién ban hop, Nghi quyét cia HPQT déu c6 day du chir ky cua cac
Thanh vién du hop,

e Cac Nghi quyét cia HPQT, quyét dinh ctiia Ban Piéu hanh déu tap trung
vao viéc trién khai nghi quyét caa Pai hoi dong co dong va dwoc ban
hanh kip thoi, thyc hién tét chirc nang quan tri cia HPQT dong thoi dap
g dwoc yéu cau diéu hanh san xuat kinh doanh caa Ban Diéu hanh.

e Trong nam qua, Cong ty khong phat sinh bt ¢ van dé tranh chap nao
lién quan dén hoat dong san xuat kinh doanh. Cac thanh vién Ban diéu
hanh va doi ngii Can b quan ly cua Coéng ty da thé hién tét nhiem vu va
nang luc trong cong tac quan Iy, sir dung va phat huy tét cac nguon luc
vé vén, tai san va lao dong cua Céng ty, thuc hién day du nghia vu véi
Nha nwéc, cac ché do chinh sach véi nguoi lao dong.

Dya trén két qua kiém tra, giam sat, Ban kiém soat nhat tri voi cac noi
dung trong bao c4o két qua hoat dong SXKD ctia TGP. Ban Kiém soat tran
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trong nhitng ¢4 gang va no luc cia HPQT, Ban Diéu hanh va cac Can bo
quan 1y d& duy tri tbt muyc tiéu ting trwong va phat trién caa Cong ty.

1.3 Hoat dong ciua Ban quan ly dw an:

Ban quan ly du an dwoc diéu hanh truc tiép bai Tong Giam déc dang dwoc
khan treong thuc hién theo tién do da vach ra, do Ban quan ly di &n béao

cdo chi tiét.

1.4 Két qua tham dinh bao c&o Tai chinh va két qua SXKD nim 2010:

e Trong bao cdo tai chinh nam 2010 d& phan anh hgp ly, trung thyc tinh
hinh tai chinh tai thoi diém két thic nim tai chinh cling nhw két qua
kinh doanh, phii hop véi cac chuan myc va ché do ké toan hién hanh.

e Trong nim qua, hoat dong cia HDQT va Ban Piéu hanh Cong ty da tap
trung vao dinh hwéng phat trién theo nghi quyét do Pai hoi dong co
dong cac ndam thoéng qua dé la SXKD hai mat hang chinh la ca phé cac
loai va bot ngii céc dinh dwdng, xuc tién du an xay dung Nha may Ca
phé hoa tan tai Long Thanh.

e V¢ két qua hoat dong SXKD nam 2010, Coéng ty ting trong vé san
lwong, doanh thu ciing nhw loi nhuan dwoc thé hién & cac chi tiéu sau:

a. Tinh hinh san xuat tiéu thu nim 2010:

PVT: Tan
Thuc Ké Thuc | Sosanh So sanh
Chi tiéu hién hoach hién véi KH véi TH
2009 2010 | 2010 | 2010(%) | 2009(%)
Khoi lweng san xuat
Ca phé cac loai 13.448 15.650 16.786 107,26 124,82
B6t NCDD 3.596 4.500 4.457 99,04 123,94
Khoi lwgng tiéu thy
Ca phé cac loai 13.741 15.650 16.310 104,22 118,70
B6t NCDD 3.546 4.500 4.509 100,20 127,16
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b. Mot sé chi tiéu SXKD khai quat nim 2010:

DVT: triéu dong

Thuc |Kéhoach| Thuc | Sosanh [Sosanh véi
Chi tiéu hién 2010 hién véi KH | TH 2009
2009 2010 2010 (%)
(%)

Doanh thu thuan 1.020.693 | 1.227.097 | 1.301.664 | 106,08 127,53
Téng chi phi 873.660 | 1.080.097 | 1.123.404 | 104,01 128,59
Loi nhuan trwéc thué 147.033 | 147.000| 178260| 121,27 121,24
Loi nhuén sau thué 136.005 135.975 161.561 118,82 118,79
Téng tai san 491.953 729.227 148,23
Vén diéu 18 141.757 265.791 187,50
Vén chu sé hitu 447351 579.163 129,47

1.5 Méi quan h¢ cia HPQT, Ban diéu hanh, Cé6 déng va Ngwoi lao dong:

e Trong nim qua, HPQT va BPH luén lay nghi quyét Pai hoi dong co

dong lam kim chi nam trong viéc hoach dinh cac chinh sach cho cac
hoat dong SXKD va dau tw phat trién, do dé da gitp Cong ty hoan thanh ké
hoach SXKD va dat chi tiéu tang trwedng nam sau luén cao hon nam trwéc.

Quyén loi ciia Ngwoi lao dong dwoc chiam lo day du ding ché do qui
dinh nhw ché d¢ thi dua khen thwéng, tham quan du lich v.v..., cac T6
chirc chinh tri - x4 hdi luén dwoc thyc hién va quan tam tao diéu kién vé
thoi gian, kinh phi dé duy tri hoat dong.

Két luan vé hoat déng giam sat 2010

e Trong qua trinh thyc hién chitc ning va nhiém vu cia Ban kiém soat,

HDPQT va BDH ludn tao diéu kién thuan loi cho Ban kiém soat hoan
thanh tét nhiém vu. Ban kiém soat d& thuc hién ding chirc ning theo
luat phap va diéu I¢ quy dinh, khéng lam anh hwong dén hoat dong cua
HDQT va BbH.

Véi trach nhiém va quyén han ma Piéu Ié Cong ty va phap luat da quy
dinh, Ban kiém soat da kiém soat hoat dong SXKD, cong tac quan tri va
diéu hanh cia Céng ty mot cach doc lap véi HPQT va BDH. Ban kiém
soat xin bao cao dé Pai hoi dong c6 dong xem xét.
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PHAN2. PHUYONG HFYONG HOAT PONG KIEM SOAT 2011

Can cu:

Nghi quyét Dai hoi dong co dong,
Cac quy dinh cua Luat Doanh nghi¢p,
biéu Ié t6 chirc va hoat dong ciia Cong ty.

Ban kiém soat Cong ty sé thuc hién nhiém vy thay mat C6 déng dé kiém
soat moi hoat dong kinh doanh, quan tri va diéu hanh Céng ty. Hang quy
cac cong viéc chinh Ban kiém soat phai thuc hién nhw sau:

Kiém tra, giam sat viéc trién khai cac Nghi quyét cia Pai hoi ddng co
dong dbi voi HPQT va BPH,

Giam sat viéc thuc thi phap luat cia Cong ty,

Tham dinh bao cao tai chinh va két qua SXKD hang quy, nam,

Xem xét tinh hop Ié vé viéc ban hanh cac Nghij quyét cia HPQT dya
trén bién ban hop HPQT,

Xem xét tinh hop phap, Kip thoi cac quyét dinh cia Ban Tong Giam
doc,

Xem xét tinh hop phép cac hop dong kinh té quan trong cia Cong ty,
Kiém tra, giam sat viéc chap hanh day du va nghiém tic quy dinh caa
phap luat, So giao dich ching khoan vé cong bé théng tin,

Xem xét viéc trién khai cac dy 4n dau tu.

TM. BAN KIEM SOAT
TRUO'NG BAN

paky

NGUYEN NGQC TUAN
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BAO CAO CUA TONG GIAM POC

KET QUA HOAT PONG SAN XUAT KINH DOANH 2010
VA KE HOACH SAN XUAT KINH DOANH 2011

1. TONG QUAN VE KINH TE VIET NAM 2010

Theo 16 trinh gia nhap WTO, kinh té Viét Nam trong nim 2010 c6 d6 mg 16n
hon, chiu anh huong cua kinh té thé gigi manh mé hon. DU bdi canh thé gioi
c6 nhiéu bét loi, song cac chuyén gia déu théng nhat voi nhan dinh: Nam
2010 lanam but pha thanh cong trong kho khin cia kinh té Viet Nam.

Tang truéng kinh té: Uéc tinh GDP ca nam 2010 ting 6,7%. Cong nghiép
tiép tuc 1a dau tau cua tang truong kinh té Viét Nam. Gia tri san xuat céng
nghiép nam 2010 udc ting 14% S0 voi ndm 2009. Con sé 14% nay s& la mot
mdc dé Vinacafé Bién Hoa danh gia hoat dong cia minh. GDP binh quan dau
Nguoi ndm 2010 udc dat 1.160 USD. Pay 1a muc thu nhap ma trudce day cac
chuyén gia kinh té nhan dinh la ngudng bing no tiéu dung. Tuy nhién, tiéu
dung chua thyc sy bung no, bai mic 1.160 USD/ nguwoi chi la GDP danh
nghia. Thu nhap cia nguwoi dan thuc té da bi “khau tri” boi lam phat va
thién tai dich hoa dién ra tai Viét Nam trong nam 2010.

Pau tw: Uéc tinh tong dau tu toan x& hoi nam 2010 dat 800 nghin ty dong,
ting 12,9% so véi nam 2009. Pay 1a mot co s¢ dé ching ta xem xét viéc dau
tu trong nam cia minh.

Lam phat va gia ca: Nam 2010 lam phat cé nhitng dién bién phuc tap. Tir
dau nam dén cudi thang 8 chi sé gia tiéu dung dién bién theo chiéu huéng on
dinh & mirc twong dbi thap. Tuy nhién, lam phat da thyc sy tro thanh méi lo
ngai tir thang 9. Bén hét thang 11, chi s6 gia tiéu dung da ting téi 9,58%.
Chua ¢6 s6 ligu chinh thirc, nhung lam phat 2010 14 2 con sb.

Ty gia: Dién bién ty gia trong niam 2010 ciing kha phirc tap. Ty gia chinh
thuc 6 thoi dieém thap hon ty gié trén thi truong tu do tgi 10% lam cho thi
truong ngoai hoi tré nén méo mo.
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Xuat nhap khau: Téng kim ngach xuat khau niam 2010 udc dat khoang 70,8
ty USD, tang 24,9% so v6i nam 2009, do sy déng gdép 16n cia nhirng mat
hang cong nghiép ché bién va van phu thudc nhiéu vao cac mat hang mang
tinh chat gia cong. Tong kim ngach nhap khau niam 2010 udc dat 82,6 ty
USD, tang 19,8% so v6i nam 2009. Nguyén nhan chinh 1a do gia tang nhap
khau nguyén phu ligu phuc vu san xuat (chiém khoang 80% co cau nhap
khiu).

(s lieu tham khao tir: http://www ktpt.edu.vn/website/249_tong-quan-kinh-te-viet-nam-
nam-2010-va-khuyen-nghi-cho-nam-2011.aspx Va
http://www.na.gov.vn/htx/vietnamese/default.asp?Newid=45177#6InV6zcCN1Tz)

2. MOI TRUONG KINH DOANH CUA VINACAFE BH

Nhirng thuan loi va khé khan vé mai truong hoat dong cia Vinacafé Bién
Hoa trong 2010 la dan xen lan nhau. Trong khé khin lai ¢6 nhitng co hoi tot.
Nguoc lai, nhirng thé manh trugc day lai tré thanh bat lgi trong 2010.

Nganh ca phé Viét Nam: khoi sac trong nam 2010. Gia ca phé x6 dang ¢
chu ky cao. Nhung 1a mot don vi ché bién, Vinacafé BH lai chiu ap luc ting
gia dau vao, trong khi gia ban san pham dau ra khong theo kip toc do ting
gia. Viéc duy tri chat lwgng san pham, von la thé manh cua Vinacafé BH
truéc day tro thanh mot ap luc rat 16n khi nguyén liéu ting gia va cong ty
khé str dung nguyén liéu thay thé.

Ty gia tang va khiing hoang néng nghiép thé gigi do anh huong caa thién
tai, dich bénh, bat on chinh tri khién nguyén liéu chinh tiang gia, 1am cho gia
thanh san pham tang cao, lgi nhuan bién giam, cong ty it c6 diéu kién dau tu
cho thuong hi¢u. Trong nim 2010, cong ty da c6 3 dot diéu chinh ting gia
ban san pham. Chinh sach ting thu nhap cho hé thong phan phéi qua moi
dot ting gia da tao nén mot lhec ddy manh mé trén thi treong. Tuy nhién, mat
trai cua nd 1a lyc kéo dbi voi nguoi tiéu ding cudi cung giam sat. Khiing
hoang kinh té thé giéi da khién xuat khau khé khin. Uy tin cia thwong
hiéu Vinacafé va mang lwéi phan phéi gian két 1au nam 1a cac yéu tb
qguan trong tao thanh cong cho céng ty trong nam 2010.
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3. KET QUA HOAT PONG KINH DOANH 2010

3.1 Panh gia viéc thuc hién ké hoach

o THYC NAM 2010 SO SA;'OHlBT/%ﬁ HIEN
CACCHITIEU pVT HIEN
2009 KE HOACH | THUCHIEN| KH 2010 | TH 2009

SAN LONG SAN XUAT CHU YEU
-Ca phé céc loai tan 13.448 15.650 16.786 107% 125%
-Ngii céc dinh dwéng tan 3596 4.500 4.457 99% 124%
SAN LUONG TIEU THU CHU YEU
-Ca phé céc loai tan 13.741 15.650 16.310 104% 119%

Trong dé xuat khau tan 1.277 1.250 1301 104% 102%
-Ngii céc dinh duéng tan 3546 4.500 4.509 100% 127%
LAO PONG VA THU NHAP
Tong s6 lao dong ngudi 450 480 550 115% 122%
Téng quy lwong Trd 41.500 52.462 55.245 105% 133%
KET QUA KINH DOANH
Téng doanh thu tiéuthy | Trd | 1.020.693 1.227.097 | 1.301.664 106% | 1275%
Trong dé Doanh thu XK Trd 77.704 71.760 86.498 121% 111%
Téng chiphiSPtieuthy | Trd 873.660 1.080.097 | 1.123.404 104% 129%
Loi nhuan trwéc thué Trd 147.033 147.000 178.260 121% 121%
Loi nhuan sau thué Trd 136.005 135.975 161.561 119% 119%
Tong tai san Trd 491.953 729.227 148%
Vén diéu l¢ Trd 141.757 265.791 187%
Ty lé tra co tic % 13,5 135 15,0 111% 111%
EQESHOAN NOP Trd 82.152 85.000 108.647 128% 132%

DVT : ty ddng

Doanh thu tiéu thy san pham
nam 2010 dat 1.301 ty dong,
ting 6% so v4i ké hoach va
tang 27,5% so voi 2009.
Téng chi phi san pham tiéu
thu nam 2010 la 1.123 ty
dong, ting 4% so véi ké
hoach va tiang 29% so Vi
2009. Loi nhuan sau thué
2010 dat 161 ty dong, ting
19% so véi ké hoach va thuc
hién 2009.

p
//,
TH 2009\'\\(’

KH z201C
TH 2010

B Lgirhuar sau thué ®Loinhuan trudc thué
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So v&i nam 2009, doanh thu thuan tir ban hang va cung cap dich vu nim
2010 tiang 27,5%, chu yéu do khéi lwong hang ban ting trong d6 khoi lugng
ca phé cac loai ban ting 18,7% va khdi lugng hang ban bot ngii coc ting
27,16%. Tuy doanh thu ban hang va cung cap dich vy ting kha cao song lgi
nhuan gop tir ban hang va cung cip dich vu chi ting 8,5% do gia vén hang
ban ting manh: 33,7%. Pé dam bao lgi nhuan cho cac ¢4 dong, cong ty da
phai tiét giam chi phi hoat dong (chi tang 7,9%), ma chu yéu la tiét giam chi
phi ban hang. Chi phi ban hang 2010 giam 0,2% so véi 2009.

Thu nhap tai chinh ting 103,4% so v&i 2009 do ca khéi lwong tién gui va lai
suat tién guri ngan hang déu ting, cong vai chi phi tai chinh giam 8,8% da
lam cho lgi nhuan thuan tir hoat dong kinh doanh dat 164,1 ty dong, tang

20,1% so vdi nam 2009.
DVT : dong
Khoan Muc Nim 2009 Nim 2010 Tang/giam

Téng thu nhap 1.044.911.502.414 | 1.343.694.547.825 | 298.783.045.411 | 128,59%
hgﬁgn\gt:u“nghg;pnéi‘;ﬁiz 1020693745048 | 1301664302702 | 280970557.654 | 2753%
“Thu nhap tai chinh 13677.839.649 27822976015 14.145136.366 | 10342%
“Thu nhap khac 10539.917.717 14.207.269.108 3667351391 | 34,79%
Téng chi phi 897.878.815.654 | 1.290.317.407.120 | 276.717.044558 | 30,82%
“Gia vén hang ban 769264519884 | 1028845343605 | 259580823721 | 3374%
_Chi phi tai chinh 12.743456.458 11618.394.063 (1125062.395) | -883%
_Chi phi hoat dong 115721546908 |  124.883079.759 9.161.532.851 7.92%
~Chi phi ban hang 96.106.710.605 95.916.642.096 (190068509) | -020%
~Chi phi quan Iy 10614836303 28.966.437.663 9351601360 | 47,68%
_Chi phi khac 149.292.404 87.500.934 (61.782470) | -41,38%

Loi nhuian
ét':']ggggg‘éigmzang va 251429255164 | 272818959097 21.389.703.933 851%
_LN thuan te HDKD 136642061547 |  164.140461.290 27498399743 | 2012%
"LN ti thu nhap khéc 10390.625313 14119759174 3729133861 | 3589%
LN truec thué 147032686860 |  178.260220.464 31227533604 | 2124%
“Thué TNDN 11027451515 16.698.886.015 5671434500 | 5143%
Loi nhuan sau thué 136.005.235.345 | 161561.334.449 |  25556.099.104 | 118,79%
tf]ag';%“g co phiéu 14175710 26579.135 12403425 |  8750%
Gia thi truong/CP 90.000 50.000 (40.000) | -4444%
“Gia sb sach/CP 31170 21.790 (9.380) | -30,09%
"Lai co ban/Cp 5117 6.079 962 | 1880%
“C5 trc/CP 1350 1500 150 111%
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Loi nhuan tir thu nhap khac ciing ting 35,9% lam cho Loi nhuan trudc thué
dat 178,26 ty dong, ting 21,2% so véi nim 2009. Tuy nhién thué TNDN
ting 51,43% khién loi nhuan thuan chi ting 19% so v&i nim 2009 do Nha
nuéc diéu chinh thué thu nhap khac nén Cong ty khong dugce huéng thué wu dai
vé thu nhép chiu thué va thué suat ap dung 12 25% lam cho thu nhap sau thué

dat 161,56 ty dong.
3.3 Co cdu doanh thu ban hang theo thi troong ‘
DVT: ty dong
2009 2010 Tan;

Chi tiéu Giatri % Giatri % Giatri | %
Tong doanh thu 1.020,6 100 | 1.301,6 100 281 | 275
Noi dia 9429 | 924 | 12151 934 2804 | 289
Xuat khau 777 76 86,5 6,6 88| 11,3

Niam 2010, doanh thu ndi dia va xuat khau déu ting so voi 2009, tuong trng
la 28,9% VA 11,3%. Tuy gia tri xuat khau cé ting nhung thuc chat, khoi
lwrong hang xuat khau chi ting nhe so voi 2009, mirc ting 11,3% dén tir
thaydoi ty gia hdi doai va gia ban san pham la chi yéu.

Co cau doanh thu 2010 Co cdu doanh thu 2009

ENObidia W Xuatknau mNSi dia mXuatkhau
o 2o o1 dl

939, 92%

Nguyén nhan sut giam xuat khau 1a do anh huéng cia suy thodi kinh té thé
gidi da tac dong dén murc cau tai cac thi trudng ma Vinacafé BH xuit khau
dén. biéu nay dan dén ty trong doanh thu néi dia tiép tuc tang cao hon (tir
92,4% lén 93,4%) dong thoi ty trong gia tri doanh thu xuat khau giam tur
7,6% xudng con 6,6% tong doanh thu ban hang cia cong ty.

3.4 Co cAu doanh thu ban hang theo san pham

Nhin chung co cau doanh thu theo san pham trong nim 2010 khéng c6 dot
bién so véi nam 2009. Ngoai trir ca phé hoa tan va cac san pham khac giam
so voi 2009 vi trong nam 2010, cong ty tap trung nguyén liéu cho cac san
pham chu lyc 1a ca phé 3 trong 1 va ngii coc dinh dudng.
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DVT: ngan dong

Chi tiéu Nam 2009 Nam 2010 Tépg
Doanh thu Ty lé Doanh thu Ty lé trweong

Téng doanh thu 1.020.694 100,0% 1.301.664 100,0% 27,5%
Co’ cdu doanh thu theo mat hang

1.Ca phé hoa tan 14.733 1,4% 13.595 1,0% -1,7%
2.Caphé sira 801.492 78,5% 1.021.799 78,5% 27,5%
3.Ca phé rang-xay 6.208 0,6% 8.443 0,6% 36,0%
4. Ngii cbe 195.498 19.2% 256.505 19,7% 31,2%
5.Cac SP khac 2.762 0,3% 1.322 0,1% -52,1%

Ty trong doanh thu tir ngii cbc dinh dwdng déng gop trong toan bo doanh
thu cua cdng ty nam 2010 nam tang so véi nam 2009 do nhom san pham
nay co téc do tang truedng nhanh hon vé khéi lirgng tiéu thy.

3.5 Céc chi tiéu tai chinh chi yéu

Cac chi sé 2010
Ty sb thanh toan

Ty sb thanh toan hién hanh lan 891 12,89 537
Ty sb thanh toan nhanh lan 514 9,81 381
Ty s6 hoat dong

Vong quay cac khoan phai thu lan 9,66 10,84 11,64
Ky thu tién binh quan ngay 37,79 33,66 31,37
Vong quay hang ton kho lan 6,06 9,66 6,62
Hiéu suét sir dung TSCD lan 15,99 20,38 24,82
Hiéu suét st dung toan bo tai san lan 2,21 2,07 178
Hiéu suat str dung von co phan lan 6,09 7,20 490
Ty s6 don by tai chinh

Ty sd no trén tai san % 12,45 10,18 20,58
Ty s6 no trén von co phan % 34,33 35,34 56,46
Ty s6 tong Tai san trén von co phan % 27562 | 347,04 274,36
Kha nang thanh toan l&i vay lan 2.553 1.154 1534
Ty s sinh lgi

Ty suat sinh loi trén doanh thu % 12,19 13,32 12,41
Ty suat sinh loi trén tong tai san % 26,92 27,65 22,16
Ty suat sinh lgi trén von co phan % 82,45 95,94 60,79
Ty sb gia tri thi truong

Thu nhap mai ¢ phan dong 8.245 5.117 6.079
Ty lé chi tra cd tuc % 0,10 0,02 0,03
Ty sb gia thi truong trén thu nhap % 7,88 17,59 8,23
Ty suét co tuc % 9,69 1,50 3,00
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3.6  Phan tich cac yéu té chi phi

DVT: ngan dong

THUC HIEN THUC HIEN < z
CAC YEU TO CHI PHIi NAM 2009 NAM 2010 LD (64
TTIEN Tylé% TTiEN Tylé% TTIiEN Tylé%

NGUYEN VAT LIEU 701.724 | 804 | 985250 | 83,7 | 283526 | 404
Nguyén liéu chinh 528.442 60,6 752.426 639 | 223984 | 424
Vit liéu phu va bao bi 155.763 17,9 209.753 178 | 53991 | 347
Nhién liéu 13.749 16 18.774 1,6 5025 | 365
Ning lugng 3.771 0,4 4297 0,4 526 | 14,0
NHAN CONG 46.538 53 58.147 49| 11.609 25
Tién luong 44,381 5.1 55.245 47| 10864 24
BHXH, BHYT, thit nghiég  2.157 0,2 2.902 0,2 745 35
KHAU HAO TSCD 8.114 0,9 8.229 0,7 115 | 142
KHAC BANG TIEN 115.941 13,3 125.660 10,7 9719 | 838

TONG CONG 872.317 100 | 1.177.286 100 | 304.969 | 34,96

Tong chi phi ndam 2010 ting xap xi 35% do chi phi nguyén vat liéu tang
40,4%, chi phi nhan cong ting 25%, khau hao tai san ¢ dinh ting 1,42% va
cac chi phi khac bang tién ting 8,38%. Trong cac yéu t thugc nhom nguyén
vat liéu thi nguyén liéu chinh va nhién liéu ting cao nhat, twong ung la
42,4% va 36,5%.

Cac yéu to cau thanh tong chi phi nim 2010, sap xép theo ti trong tir cao
nhat xuong thap nhat nhw sau:

e Nguyén vatliéu: 83,7% (nam 2009 la 80,4%)
e Chiphikhachbangtién: 10,7% (ndm 2009 1a 13,3%)
e Chi phinhan cong: 4,9% (ndam 2009 1a 5,3%)
e Chiphikhiuhao TSCD:  0,7% (ndm 200913 0,9%)

4 PANH GIA CHUNG VE HOAT PONG KINH DOANH 2010

Mac di méi trudong kinh doanh nam 2010 dién bién kha phuc tap, tuy nhién
cdng ty van dat muc ting truéng kha tot vé doanh thu va lgi nhuan. Mirc
tang hai chi tiéu nay deu cao hon muc tang ctia ndam 2009 so véi 2008.

Do nguon vén tich lity cho dau tw xay dung nha may ca phé hoa tan tai Long
Thanh, bong Nai chwa thuc hién chi dau tu cho dy an trong nam 2010; tir d6,
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tao nguon thu nhap tai chinh trong nam ting va chi phi tai chinh giam da gop
phan mang lai lgi nhuan cho cong ty.

Nam 2010, cong ty d& c6 2 lan ting von bang phat hanh c¢b phiéu dé tra co
tirc va ¢o phiéu thusng, nang von diéu Ié tang 87%. Viéc tang vén da lam ty
suat sinh lgi khéng con cao bang nam 2009 nhwng van ¢ mirc kha so véi cac
cong ty trong nganh.

Trong nam 2010, do bién dong gia cac yéu to nguyén nhién vat liéu dau vao
I6n, cong ty giit nguyén gia ban dén thang 11/2010 nén gia ban trung binh
nam 2010 tang 5% so vai gid ban trung binh nam 2009. Tuy nhién, tai thoi
diém thang 3.2011 muc gia ban cac san pham cua cong ty d4 ting binh quan
25% so va&i dau nam 2010. bay la mot kho khan rat 16n cho cdng tac tiéu thu
san pham nam 2011.

Ciing Vi bién dong gia nguyén nhién vat liéu dau vao, trong nam 2010 cong
ty it co diéu kién tai chinh cho céc hoat dong cang ¢, nang cdp hé théng
phan phéi va dau tw cho thwong hiéu. Pdy la hai phan vigc quan treng
cdn td@p trung dau tw tét hon trong 2011.

5 KE HOACH KINH DOANH 2011
5.1 Nhirng dw bao cho nam 2011

Tap chi Global Finance caa My tham chi d& dwa ra 12 kich ban toi té ciia kinh
té thé gioi tir trwdc khi co tham hoa thién tai va hat nhan tai Nhat Ban,
trong d6 dang lo ngai nhat 1a mot cugc khiing hoang tai chinh méi do tac
dong cua no xau trén toan thé gisi va khung hoang ning lwong do tac
dong cua chién tranh.

Vé ngan han, nim 2011, cac nén kinh té 16n cua thé gisi sé tiép tuc phuc hoi
cham chap, ngoai trir Nhat Ban s€ sa sut sau tham hoa dong dat, song than va
ro ri hat nhan.

Trién vong kinh té Viét Nam niam 2011 phu thudc vao ba yéu té chinh: tinh
hinh kinh té thé gi¢i (néu trén), sy 6n dinh kinh té vi mé trong nuéc dudi sy
diéu hanh cia Chinh phu. Bén canh nhitng thoi co, thuan lgi la nhiéu thach
thirc cho ca ba yéu té trén.

Xuat khau cia Viét Nam du dugc hd trg vé ty gia nhung sé gap khé khan boi

nhu cau nhap khau va cac rao can thuong mai. Khi kinh té thé gisi tiép tuc
phuc hoi thi gia ca thi truong the gidi s€ tang, s€ anh hudng den Viét Nam. Dy
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béo, kinh té Viét Nam chi c6 kha nang ting toc sém nhat 1a vao quy 4.2011.
Cac doanh nghiép s& phai dbi dién véi 4 khé khan chinh la:

e Thir nhét, nhitng bat 6n vi mé va nhitng yéu kém trong noi tai nén kinh té
s& tré thanh thach thic rat 16n. Lam phat ndm 2011 sé tiép tuc & mirc cao.
Thang 5/2011, lwvong méi dwoc ap dung sé tao ra tam Iy va Iy do dé thi
tredng tang gia hang héa tiéu dung.

e Thir hai, tién dong sé tiép tuc giam gia vi lam phat caa Viét Nam ludn &
mirc cao hon so véi thé gioi va NHNN khong thé dung du trir ngoai héi it
61 dé can thiép manh theo nhu cau vi can ngoai té theo yéu cau cia doanh
nghiép. Hon nira, Viét Nam vén van 1a qudc gia nhap siéu. Piéu nay sé van
tao cing thang cho thi treong ngoai héi.

e Thu ba, boi chi ngan sach ciing 1a ap luc can giai quyét. Va thué sé& 1a ap
lyc 16m doi vai cac doanh nghiép.

e Thur tw, co s& ha tang, trinh d@ ngudn nhan hyc va cai cach hanh chinh van
anh hwéng tryc tiép dén long tin caa cac nha dau tw trong va ngoai nwéc
va la yéu t6 can tro tang truéng kinh té.

Bén canh nhitng khé khan, thach thic trén, ching ta ciing c6 nhiéu thuin

loi nhu: Vinacafé la mot thwong hiéu manh, noi tiéng, c6 uy tin trén thi

treong; chung ta da xay dung dwoc hé thdng phan phai trén khap ca nuwéc;
chang ta la mot tip thé lao dong giau kinh nghiém va nhiét huyét véi Cong
ty. D6 la nhitng co héi dé ching ta virot qua moi khoé khin.

Pau niam 2011, nhat hang loat cac tin hiéu xau vé kinh té trong nwéc va thé
gioi nhw lam phat, ty gia, 1&i suat, gia ca nguyén nhién vat li¢u...den don dap
va tram trong hon, budc cong ty phai tiép tuc tang gia ban, Tai thoi diem
thang 1.2011, gia ban san pham chu yéu cua cong ty dé tang khoang 20% so
v6i 2010. Sau Tét Nguyén dan, thi treong dang xay ra tinh trang b4o hoa vé
hang hoa, nhat 1a hang tiéu dung do nguwoi déan that chat chi tiéu, trong khi
dau vao van khdng ngirng ting gia.
Muc tiéu chinh cuia Viét Nam trong 2011 la kiém ché lam phat va 6n dinh
kinh té vi mé. Trong boi canh do6 v a du bao sé€ con nhiéu bién dong phuc tap
V¢ gia ca, nhu cau va sic mua cua ngwoi tiéu dung. Ké hoach SXKD nam 2011
cua Vinacafé Bién Hoa sé tap trung vao cac ngi dung chinh nhw sau:
5.2 Muc tiéu cianam 2011

o Doanh thu: virot nguwdrng 1.927 ty dong

0 Loinhuan: 139 ty dong.

KE HOACH KINH DOANH 2011
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KE SO SANH
p Qo THUCHIEN | HOACH KH 2011
CACCHITIEU BVT | NAM 2010 NAM Vi
2011 TH 2010
I-KHOI LWQONG SAN XUAT CHU YEU
Ca phé cac loai tin 16.786 19475 116%
Bot NCDD tin 4.457 5.350 120%
11-KHOI LWQNG TIEU THU CHU YEU
Ca phé cac loai téi,n 16.310 19.475 119%
Trong d6 Ca phé XK tan 1.301 1.500 120%
Bot NCDD tin 4.509 5.350 119%
Trong dé Bot ngii coc XK tan 14 15 107%
[11-LAO PONG VA THU NHAP
Téng sb lao dong ngudi 550 610 111%
Téng quy lwong trd 55.245 69.004 125%
IV-PAU TU XAY DUNG CO BAN
1.Piu tw mé rong san xuit trd 10.279 18.835 183%
- Mua sim méy méc thiét bi trd 9.072 16.235 179%
- Xay dueng mé réng nha xwéng trd 1.207 2.600 215%
2.Pau tw dv an méi trd 313 | 194400 | 62.109 %
- Mua sdm may moc thiét bi trd 174.400
kﬁgy dung cong tuomg rao, nha trd 313 20.000 6.390%
V-KET QUA KINH DOANH
Téng doanh thu tiéu thy trd 1.301.664 | 1.927.437 148%
Trjong do : Doanh thu XK trd 86.498 127.242 147%
Téng chi phi SP tiéu thu trd 1.123.404 | 1.773.506 158%
LN truéc thué trd 178.260 153.931 86%
LN sau thué trd 161.561 139.148 86%
Téng tai san trd 729.227 842507 113%
vén NN tai DN trd 265.791 265.791 100%
Tyletracotic % 15% 15% 100%
VI-CAC KHOAN PHAI NOP NSNN | trd 108.648 110.000 101%

Can ctr vao toc do ting truong binh quan cua thi treong ca phé va qua du
b&o ban hang cua cac ving mién trong nwdc, thi trirdng xuat khau ciing nhw
nang luyc san xuat hién co, Cong ty du kién san lwong san xuat va tiéu thy
trong nam ting ca phé cac loai va bot ngii céc dinh dwdng lan lwot 12 19,4%

va 18,6%.

Vé doanh thu: dy kién tang trwong so véi thuc hién 2010 1a 48% trong d6
tang do (1) san lwong tiéu thu tang 14 19% , (2) do gia ban cua tirng loai san
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pham ting so v4i ndm 2010 nhw sau: Ca phé hoa tan ting 20%, Ca phé 3 in
1 tang 27%, Ca phé rang xay tang 29%, Ngii coc dinh dwong tang 13%.

Céac chi tiéu chinh ctia ké hoach kinh doanh 2011 déu tang so v&i 2010,
ngoai trir chi tiéu logi nhuan.

Vé lg’i nhudn: Loi nhuin sau thué gidm 15% so v&i 2010 do chi phi san
pham tiéu thu ting 57,3 % do cac loai vat tw chl yéu ting nhu sau : Gia
nguyén liéu ca phé tang 80%, Gia bao bi tang 10%, Gia bt sita ting 20%,
Gia nhién liéu tang 20%, Gia dién tang 12.5%, Ty gia ngoai té tang 9,3%. Cung
Vi su thay d6iveé san lwong, dw toan vé chi phi nam 2011 chi tiét nhw sau:

DVT: triéu dong

NAM 2010 NAM 2011 SO SANH 2011-2010

CAC KHOAN MUC - -

CHIPHI THYC | 1Y KE Y| moe %
HIEN | TRO NG | hoacH | TRONG | 1ingG TANG

% %
NGUYEN - VAT LIEU 985.250 | 838 | 1.562.327 84,4 | 577.077 58,6
Nguyén liéu chinh 752.426 64,0 1.215.271 65,7 462.845 61,5
Vit liéu phu va bao bi 209.753 17.8 315.254 17,0 | 105.501 50,3
Nhién liéu 18.774 16 25.333 14 6.559 349
Nang luong 4297 04 6.469 0,3 2172 50,5
NHAN CONG 57.042 48 71.582 3,9 14.540 255
Tién long 55.245 47 69.004 37 13.759 24,9
BHXH 1.797 0,2 2.578 0,1 781 434
KHAU HAO TSCP 8.229 0,7 9.345 0,5 1.116 136
BANG TIEN KHAC 125.660 10,7 207.315 11,2 81.655 65,0
TONG CONG 1.176.181 100 | 1.850.569 100 | 674.388 57,3

Vé dau tw mé réng sin xudt : Cong ty dy kién ‘nang cong suat chi yéu 1a mua 3
may bao goi, may dau tron phuc vu cho nhu ciu san xuat va cac phu trg khéc :
16,23 ty ddng va mo rong phan xudng bao goi 1a 2,6 ty dong

Vé dau tw dw dn mdi trong nim 2011:
a. Mua day chuyén san xuat CPHT 3.200 tdn/ndm, du kién thang 12/2011 giao
toan bo may moc thiét bi voi gia tri thanh toan :

e DAy chuyén san xuat CPHT 3.200 tan thanh toan  80% : 165.000 trd

e Hé thong may rang thanh toan 10% :  4.000 trd
e LOhoi thanh toan 10%:  1.000 trd
e May nén khi thanh toan 20% : 400 trd
e May sang phén loai ca phé hat thanh toan 100% :  4.000 trd

Cong : 174.000 trd

b. Xay dung cong tuong rao va nha kho nguyén lidu : 20.000 trd
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bé hoan thanh céc chi tiéu SXKD néu trén, nam 2011, Vinacafé Bién Hoa s&
trién khai san pham méi phd hop hon véi thi treong mién Bic va dau tw
nhiéu hon cho cdng tac ban hang, marketing cho toan thi trirdng noi dia va
mot s6 thi triedong xuat khau cha yéu va chuan bi cho ké hoach phat trién dén
2014, cong ty s&:

e Tiép tuc ddy nhanh tién d6 xay dung nha may tai Long Thanh, Pong Nai

e Chuan bj sin sang cac ngudn lyc: (1) nhan luc (tuyén dung, dao tao), (2)
thi treong (thwong hiéu, hé théng phan phéi, sdn phdm méi), (3) hdu
can ban hang (kho béi va logistic); (4) quan ly (thyc hanh va dat chiing
nhan ISO)

Bién Hoa, ngay 21 thang 3 ndam 2011
TONG GIAM POC

paky

PHAM QUANG VU
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TO TRINH PAI HOI CO PONG THUONG NIEN NAM 2011
(V/v: Phan phéi lgi nhudn ndm 2010 va ké hoach chi trd cé tivc ndm 2011 )
Kinh giri: PAIHQI PONG CO PONG
CONG TY CO PHAN VINACAFE BIEN HOA

e Cin c Luat Doanh Nghiép s6 60/2005/QH11 ngay 29/11/2005;
e Cin c Diéu lé ctia Cong ty CO phan Vinacafé Bién Hoa da dwoc thong qua

va chinh stra ngay 20/01/2010;

e (Can cir Bio céo tai chinh ndm 2010 da dwoc kiém toan;

e (Can cr Bao Cdo quyét todn Tai Chinh nam 2010 va bao cio kiém toan cia
Cong ty kiém toan KPMG vé viéc Kiém todn Bédo cao tai chinh nam 2010
cia Cong ty CP Vinacafé Bién Hoa, HPQT Cong ty kinh trinh phwong an
chia co tirc nam 2010 va tam trich cac quy nhw sau:

1. PHAN PHOI LOI NHUAN NAM 2010

DVT : dong
, e NAM 2010
Cac Chi Tieu Ty 1€ trich S6 Tién
Tong loi nhuén trweéc thué 178.260.220.464

1 - Thué TNDN 25,0% 44.565.055.116

Trong d6 Thué TNDN phai nop 16.698.886.015

ThEJe TNDN dwoc mién giam bo sung vao 27 866.169.101

quy DTPT

2 - Lgi nhuan con lai 75,0% 133.695.165.348

3 - Phan phai cac quy 21.889.336.000
a.Quy dv phong tai chinh 5,0% 8.078.066.000
b.Quy khen thwdng phic lgi 3 thang lwvong 13.811.270.000

4 -Thu lao HDQT & BKS 5.577.650.000
- Khen thwéng HDQT 5.469.650.000

+Thwdng trong KH LN (135.975 tr) 1,2% 1.631.700.000
+Thwéng vweot KHLN (161.561 -

135,975 2g5586 ) ( 15,0% 3.837.950.000
-Thu lao HBQT 64.000.000
-Thu lao BKS 44.000.000

5 - Khen thwéng Ban diéu hanh

(Theo Qb s6 224/2006/QD ngay 500.000.000

06/10/2006)

6 — Chia cé tirc 13,0% 34.552.931.100
a.Tra cb tirc cho c6 dong dot I 6,0% 10.631.709.600
b.Tra co tlirc cho c6 dong dot 11 9,0% 23.921.221.500

7 - Lo'i nhudn con lai chwa phan phdi

71.175.248.248
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HoOi dong quan tri dé xuidt DHDCD thong qua viéc tra c6 tirc bang tién trong nam
2010 la 15% (da chi tra taym rng 6% theo danh sach chét s6 c6 dong thyc hién
quyén ngay 31/7/2010) s6 con lai 9% ty quyén cho Hoi dong Quan tri lwa chon
thoi diém thich hop dé chi tra cho c6 dong.

2. KE HOACH CHI TRA €O TU’C NAM 2011

Can c& vao ké hoach kinh doanh nim 2011, Hoi dong Quan tri dé xuit Pai hoi
ddéng c6 doéng chi c6 tirc bang tién trong ndm 2011 véi ty 18 15%, dong thoi ay
quyén cho Hoi dong Quan tri quyét dinh ty & tam (rng c6 tirc cho c¢6 dong trong nam
2011 dva trén két qua hoat dong kinh doanh va tinh hinh thuc té ctia Cong ty.

Kinh trinh Dai hoi dong c6 dong cho y kién va théng qua.
Bién Hoa ngay 10 thang 04 nam 2011
TM. HOI PONG QUAN TRI
CHU TICH

N
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TO TRINH PAI HOI CO PONG THUO'NG NIEN NAM 2011

(V/v: Théng qua bdo cdo tai chinh nam 2010 va
Iwa chon kiém todn ndm tai chinh 2011)

Kinh giki: DAI HOI PONG CO PONG
CONG TY CO PHAN VINACAFE BIEN HOA
- Cdn ct¥ Ludt Doanh Nghiép sé 60/2005/QH11 ngay 29/11/2005;

- Cdn ci¥ Biéu 1 ctia Cong ty C6 phdn Vinacafé Bién Hoa da dwoc théng qua va
chinh stta ngay 20/01/2011,

Noi dung thir 1:

Ho6i dong Quan tri dé xuat Pai hdi dong cé6 déng thong qua béo cdo tai chinh ndm
2010 da dwoc kiém toan bai Cong ty TNHH KPMG Viét Nam (phu luc dinh kém).

Noi dung thir 2:

Ho6i dong Quan tri dé xuat Pai hdi dong cé dong théng qua viéc Gy quyén cho Hoi
déng quan tri lya chon Cong ty Kiém toan cho ndm tai chinh 2011 trong cac Cong
ty kiém toan sau day:

- Cong ty TNHH Dich vu Tw van Tai chinh K& toan va Kiém toan AASC
- Cong ty TNHH Kiém todn va Tw vin (A&C)

- Cong ty TNHH Dich vu Kiém toan va Tw vin UHY

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH BDO Viét Nam

- Cong ty TNHH Deloitte Viét Nam

Kinh trinh Dai hoi dong c6 dong cho y kién va théng qua.
Bién Hoa, ngay 10 thang 04 nam 2011
TM. HOI PONG QUAN TRI

CHU TICH
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Cong ty Cé phan VinaCafe Bién Hoa

Bdo cdo tai chinh cho nim két thic
ngay 31 thdng 12 ndm 2010
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Cong ty Cé phin VinaCafe Bién Hoa
Théng tin vé Cong ty

Gidy Chiing nhin
bing ky Kinh doanh sé° 4703000186 ngay 10 thing 11 ndm 2010
Gidy chitng nhén diing k¥ kinh doanh do S& K¢& hoach vi Diu v tinh
Bdng Nai cip.
Héi déng Quan tri P& Vin Nam Chil tich
Pham Quang Vil Phé Chil tich (1if ngay 7 thdng 5 ndm 2010)
Bi Xuin Thoa Ph¢ Chii tich (d€n ngay 7 thing 5 nam 2010)
L& Quang Chinh Thanh vién
Lé Hing Diing Thanh vién
Nguyén Céng Trung Thanh vién (1 ngay 7 thdng 5 nam 2010)
Théi Viét Nga Thanh vién (d€n ngay 7 thing 5 nim 2010)
Té Hai Thanh vién (1l ngay 7 thdng 5 nam 2010)
Nguyén Biing Quang Thinh vién (d€n ngay 7 thdng 5 nam 2010)
Biii Xuén Thoa Thénh vién (tir ngay 7 thdng 5 nam 2010)
Pham Quang Vil Thanh vién (d€n ngdy 7 thdng 5 nim 2010)
Ban Gidm dic Pham Quang Vi Téng Gidm déc (1if ngay 7 thing 5 nim 2010)
Biii Xudn Thoa Téng Gidm déc (dén ngay 7 thdng 5 nim 2010)
Lé& Quang Chinh Ph6 Téng Gidm déc
Lé Hiing Diing Phé Téng Gidm déc (tir ngay 28 thing 5 nam 2010)
Pham Quang Vii Phé Téng Gidm d6e (dén ngay 7 thdng 5 nim 2010)
Tru sé diing ky Khu Céng nghiép 1
Thinh phd Bién Hoa
Tinh Béng Nai
Viét Nam
Pon vi kiém todn Cong ty TNHH KPMG

Viét Nam
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JM

KPMG Limited Telephone +84 (8] 3821 9266
107 Floor, Sun Wah Tower Fax +84 (8] 3821 9267
115 Mguyen Hue Strest Imernet  kpmg.com.n
Distriet 1, Ho Chi Minh City

The Secialist Republic of Vietnam

BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh gti cdc ¢6 dong
Céng ty C6 phén VinaCafe Bién Hoa

Pham vi ki€m todn

Chiing t5i dd kiém todn bing cin d5i k& todn dinh kém cfia Céng ty C8 phin VinaCafe Bién
Hoa (“Cong ty”) tai ngay 31 thing 12 nim 2010 vi bdo cdo k€t qud hoat déng kinh doanh, bio
cdo thay ddi von chii s3 hitu va bio cdo luu chuyén tién 1& cho nam két thic ciing ngdy va cic
thuy&t minh kém theo di duge Ban Gidm d6c Cong ty phé duyét phdt hanh ngiy 16 théng 3
nidm 2011. Viéc lip va trinh bay bdo cdo tii chinh nay thudc trdch nhiém clia Ban Gidm doc
Cong ty. Trdch nhiém cia chiing t6i 1a dva ra ¥ kién v& bdo cdo tai chinh nay cin cif trén két
qua ki€m todn ciia ching 16i.

Chiing t6i da thue hién cong viée kiém todn theo cdec Chuin mue Kiém todn Viét Nam. Céc
chuin muc nay yéu cdu ching 16i phai lip k& hoach va thye hién cong viec kifm todn dé c6
dude sy ddm bdo hgp Iy ring bdo cdo tai chinh khong chifa dung céc sai s6t trong yéu, Céng
viée ki€m todn bao gbm viéc kiém tra, wén cd sé chon miu, cde biing chitng xdc minh cho cic
s0 liéu va thuy&l trinh trong béo cdo 1ai chinh. Céng viec kiém todn ciing bao gbm viéc dinh
gid cdc nguyén tic k€ todn dugc 4p dung va cdc wdc tinh trong y&u clia Ban Gidm doc, ciing
nhy viée ddnh gid cdch trinh bay tdng quét ciia bdo cdo 1ai chinh. Chiing 16i cho ring cong
viéc kiém todn da dua ra nhiing cc s& hop 1y d& lam can i cho ¢ kién cla chiing 16i.

Y ki&n kiém todn

Theo ¥ kién ciia chiing t5i, bdo cdo 1ai chinh di phdn dnh trung thue va hop I¥, trén cdc khia
canh trong yé&u, tinh hinh tai chinh ciia Céng ty C3 phin VinaCafe Bién Hoa tai ngay 31 thing
12 nam 2010, két qud hoat dong kinh doanh va luu chuyén tién (¢ trong nim két thic ciing
ngdy, phit hop véi cdc Chudn muc K& todn Viét Nam, Hé théng K€ todn Viét Nam va cdc quy
dinh phdp 1§ c6 lién quan.

Céng ty TNHH KPMG
Wiét Nam
Mhﬂng nhin Diu tr sd: 011043000345

/f;;ﬁ apkiém todn 56 10-01-308
-4 Ml E A ! .
A

ng Pugy
{IChing.ciji ki€m tgdn vién 56 NOB64/KTV
Phd Tong Gidm dic

Nguyén Than,Ngh.i
Chirng chi kiém todn vién s§ 0304/KTV

Thanh phd H6 Chi Minh,[ngay 16 thing 3 nim 2011

EPMG Limanig, & Vietnamese knited katshty company and o memer
firm gd.the KPMG natwark of indepandesl mamber frms atfisted
with KPMG International Cocpasatvn ("KPMG Inernational ),

& Swisd aatity A0 rights fesacved
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Cong ty C6 phéin VinaCafe Bién Hoa
Béng cfin d6i ké todn ngay 31 théng 12 nim 2010
Mi Thuyét 31/12/2010 31/12/2009
s&  minh VND VND
TAISAN
Tai san ngéin han 100 676.789.392.720 441.877.412.250
Tién va cic khodn tudng dudng
tién 110 3 361.737.630.582 235.091.325.946
Tién 111 29.831.631.582 16.937.974.094
Cic khodn rdng duong tién 112 331.905.999.000 218.153.351.852
Céc khodan phai thu 130 111.856.660.312 94.129.184.903
Phdi thu khich hing 131 109.411,361,185 91.918.066.470
Trd trude cho nguii bin 132 1.675.053.938 1.842.719.385
Céc khoan phdi thu khdc 135 770.245.189 368.399.048
Hang tén kho 140 4 196.734.374.602 105.614.266.351
Téi sdn ngdn han khdc 150 6.460.727.224 7.042.635.050
Chi phi trd tru6c ngdn han 151 2 505.662.781
Thué gid tri gia ting dugc
khéu trir 152 972.837.485 84.085.073
Tai sdn ngdn han khic 158 5.487.889.739 6.452.887.196
Tai sdn dai han 200 52.437.859.656 50.075.130.105
Tai sdn ¢ dinh 220 52.437.859.656 50.075.130.105
Tai san cd dinh hitu hinh 221 9 32.933.638.322 30.872.602.271
Nguyén gid 222 164.509.549.887 154.432.812.492
Gid tri hao mon lity ké 223 (131.575.911.565) (123.560.210.221)
Tai san ¢6 dinh v6 hinh 227 6 17.319.885.750 17.319.885.750
Nguyén gid 228 17.319.885.750 17.319.885.750
Gid tri hao mon @y ké 223 - -
Xiy dyng cd bin dd dang 230 T 2.184.335.584 1.882.642.084
T6NG TAI SJ&N 270 729.227.252.376 491.952.542.355

Cde thuyét minh dinh kém & b phédn hap thanh céc bdo cdo tai chinh niy

T
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Céng ty C6 phén VinaCafe Bién Hoa
Bing cén d6i k& todn ngay 31 théng 12 nim 2010 (tiép theo)
Mi  Thuyét 31/12/2010 31/12/2009
s  minh VND VND
NGUON VON
NQ PHAI TRA 300 150.064.483.877 44,601,202,508
N¢ ngén han 310 125.965.089.067 28,801,247,104
Vay ngén han 311 8 16.231.785.636 -
Phii trd ngudi ban 312 78.485.299.526 8.516.038.731
Ngudi mua trd tién trude 313 1.884.574.666 29.864.105
Thu¢ phai ndp Nha nude 314 9 15.817.616.514 13.065.620.797
Phai trd nhin vién 315 2.843.817.088 6.198.068.346
Céc khoan phai tra, phai ngp
khic 319 10 1.654.091.709 991.655.125
Quy khen thudng va phic Idi 323 11 9.047.903.928 :
N¢ dai han 330 24.099.394.810 15.799.955.404
Phai trd dai han khéc 333 12 22.693.992.000 14.677.992.000
Dy phong trg cdp thoi vige 336 13 1.405.402.810 1.121.963.404
vON CHU 86 HUU 400 579.162.768.499 447.351.339.847
Vién chii s&¢ hifu 410 579.162.768.499 441.858.748.650
Vén ¢ phin 411 14 265.791.350.000 141.757.100.000
Thiing dut vén c§ phin_ 412 14 29.974.241.968 68.094.331.990
Quy diu tr va phat trién 417 15 109.589.907.931 99.263.157.709
Qu¥ dy phang tai chinh 418 15 22.736.393.873 15.936.132.106
Lgi nhudin chia phén phéi 420 151.070.874.727 116.808.026.845
Nguén kinh phi sy’ nghiép va céc
quy khdc 430 - 5,492,591,197
Qu¥ khen thudng va phiic lgi 431 5,492,591,197
TONG NGUON VON 440 729.227.252.376 491.952.542.355
Ngutii lip:

N

Lé Hing Diing
K& todn trudng

Cdc thuyét minh dinh kém Ia b phdn hop thanh cdc bdo cdo tai chinh néy




PAI HQI CO PONG THU'ONG NIEN LAN THU VI
_“ THANG 4/2011

VINACAFE BH

Céng ty C6 phdn VinaCafe Bién Hoa

Bido cdo két qua hoat dong kinh doanh cho nim két thic ngay 31 thang 12 niim 2010

Ma Thuyét 2010 2009
s6  minh VNP VND

Téng doanh thu 01 16 1.301.911.877.370  1.021.419.145.722
Ciéc khodn gidm trit doanh thu 02 16 (247.574.668) (725.400.674)
Doanh thu thuén 10 1.301.664.302.702  1.020.693.745.048
Gid von hang bédn 11 (1.028.845.343.605)  (769.264.519.884)
Lgi nhufin gop 20 272.818.959.097 251.429.225.164

Doanh thu 1ai chinh 21 17 27.822.976.015 13.677.839.649

Chi phi tai chinh 22 18 (11.618.394,063) (12.743.456.458)

Chi phi ban hang 24 (95.916.642.096) (96.106.710.605)

Chi phi qudn I doanh nghiép 25 (28.966.437.663) (19.614.836.303)
Lgi nhudn thudn tif hoat ding
ik Goarh 30 164.140.461.290 136.642.061.447
K&t qud tiY cdc hoat ding khédc 40

Thu nhip khdc 31 0 14.207.269.108 10.539.917.717

Chi phi khéc 32 (87.509.934) (149.292.304)
Lgi nhudin trude thué 50 178.260.220.464 147.032.686.860
Chi phi thué thu nhip hién hanh 51 20 (16.698.886.015) (11.027.451.515)
Lgi nhudin thudn 60 161.561.334.449 136.005.235.345
Lai cd bdn trén cf phidu 70 21 6.079 5117

Ngudfi lip:

Lé& Hing Diing
Ké todn trudng

Cdc thuyét minh dink kém [a b phdn hgp thanh cde bdo cdo 1ai chinh nay

Lh
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VINACAFE BH

PAI HQI CO PONG THU'ONG NIEN LAN THU VI
THANG 4/2011

Céng ty C6 phéin VinaCafe Bién Hoa
Bdo cdo luwu chuyén tién té cho nam két thiic ngay 31 thdng 12 niim 2010

Mi  Thuyét 2010 2009
s6  minh VND YND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L¢i nhuén trude thué
Piéu chinh cho cidc khodn
Khdu hao v phin b
Céc khoin dy phong
Thu nhép i tién gl

Chi phi lai vay

L«¢fi nhudn tif hoat djng kinh
doanh trudc nhifng thay ddi vin
lutu djng

Bién ddng cac khodn phdi thu
v thi sén ngdn han khic
Bién dong hang t6n kho

Bién déng cic khodn phdi trd
va ng phdi trd khédc

Tién 13i vay di trd

Thué thu nhép doanh nghiép
di nfp

Tién chi khéc cho hoat déng
kinh doanh

Tién thuén thu ti¥ cdc hoat dong
kinh doanh

LUU CHUYEN TIEN TU HOAT BONG PAU TU

Tién chi mua tai san ¢6 dinh
Thu tir [3i tién giti

Tién thudn thu ti¥ ce hoat djng
diu tu

01

08

09
10

20

21
27

30

178.260.220.464

8.228.948.078

283.439.406
(26.535.725.234)

2.018.055.461

147.032.686.860

§.113.814.033

44,106.613
(12.030.315.813)

1.674.639.724

162.254.938.175

(17.145.567.583)
(91,120.108.251)

77.700.461.745

144.834.931.417

(2.948.958.862)
36.760.782.089

757.295.821

131.689.724.086

(2.018.055.461)
(14.499.195.361)

(10.067.687.269)

179.404.050.465

(1.674.639.724)
(10.711.210.954)

(11.504.994 285)

105.104.785.995

155.513.205.502

(10.591.677.629)
26.535.725.234

(4.228.099.376)
12.030.315.813

15.944.047.605

7.802.216.437

Céc thuyét minh dinh kém I bi phén hap thank cde bdo cdo tai chinh nay




VINACAFE BH

PAI HQI CO PONG THU'ONG NIEN LAN THU VI

THANG 4/2011

Cong ty C6 phin VinaCafe Bién Hoa

Bio cdo Iutu chuyén tién té cho nim két thiic ngay 31 thang 12 nim 2010 (tiép theo)

Mid Thuyét
st minh

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Tién vay ngdn han nhan dwoc 33

2010
VND

24.031.785.636

2009
YND

(5.347.755.000)

Tién chi Lr§ ng géic vay 34 (7.800.000.000)

Tién tra cf tic 36 (10.634.314.600) (19.197.208.500)
Tién thufin thu tit/(chi cho) cdc
hoat dgng tai chinh 40 5.597.471.036 {24.544.963.500)
Luu chuyén tién thudn trong
ndim 50 126.646.304.636 138.770.458.439
Tién va cdc khodn tuong duong
ithen Ak vk 60 235.091.325.946 96.320.867.507
T chckbointog g .y 4 361.737.630.582  235.091.325.946

tién cudi nam

Ngudi lap:

Lé& Hiing Diing
K& todn trudng

Téng Gidm die

Ngiy 16 thing 3 nim 2011

Pham Quang Vi

Cdc thuyét minh dinh kém la b phdn hgp thanh cdc bde cdo tai chinh nay




